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GO CAPS – Glo bal Eco no my 
“O rganizat io ns  with smart  brains  and t he  abilit y t o  learn quickly have beco me 

glo bal leaders” (Marquardt , 2011 , p. vii).  Fo r o rganizat io ns  t o  survive in t he  

twenty-firs t  century, t hey mus t  learn rapidly and be agile  t o  adapt  in a 

co ns t ant ly evo lving glo bal market .  Wo rkplace learning no  lo nger re lies  o n 

“jus t  in case  kno wledge”, but  rather facilit at ing t he  capacity t o  learn exact ly 

what  is  needed “jus t  in t ime” (p. 5 ).  Co llabo rat ive  o rganizat io ns  o perat e  in a 

bus iness  eco sys t em that  shares  capacity, inno vat io n, and capit al with t he  

larger co mmunity in bo th a symbio t ic and co mpet it ive  re lat io nship. 
Marquardt , M. J. (2 0 1 1 ). Building the learning organizat ion: Achieving st rategic advantage through a commitment  to learning (3rd ed.). Boston, MA: Nicholas Brealey. 
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GO CAPS 

• GO  CAPS pro vides  high scho o l s t udent s  in so uthwes t  Misso uri 

with a pro fess io nal, inno vat ive  and ent repreneurial educat io n 

t hro ugh f ull immersion in high demand/high skill careers.   

• GO CAPS students solve real world problems, using business 

standard sof tware, equipment  and are mentored by real 

employers.  Students gain experience working with real 

businesses, assist ing and learning through meaningf ul projects.  
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GO CAPS History 

• St art ed in Blue Valley, KS Scho o l Dis t rict : Blue Valley CAPS 

• Co nso rt ium o f dis t rict s  mo del launched in Kansas  Cit y in 
2012 : No rt hland CAPS 

• Business  leaders  and superint endent s  t o ured Blue Valley and 
No rt hland in 2014  

• Spring 2015  “Great er O zarks” CAPS was  fo rmalized 

• In seco nd year o f GO  CAPS 
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GO CAPS St ructure Details 

• Springfie ld Area Chamber o f Co mmerce has  management  

co nt ract  fo r pro gram 

• Springfie ld Public Scho o ls  is  f iscal agent  

• 16  area high scho o ls  in 15-16  

• Added Spo kane and Marshfie ld fo r 16 -17  

• Mo net t  is  an Affiliat e  o f o ur pro gram 
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GO CAPS – Co re  Principles  

• Pro fess io n-based Learning 

• Pro fess io nal Skills  Develo pment  

• Self-Disco very and Explo rat io n 

• Ent repreneurial Mindset  

• Respo ns iveness  
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GO CAPS – Co re  Principles  

 
 
St udent  Gro wt h                                                 Eco no mic Gro wt h  
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Video  

 
 

GO  CAPS Pro mo t io nal Video  
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https://vimeo.com/195811125
https://vimeo.com/195811125


Guiding Frameworks 
 
• No  barriers  t o  ent ry fo r s t udent s  

• Bus iness  leads  curriculum develo pment , eco no mics  det ermines  

which s t rands  we have 

• Co nso rt ium o f regio nal dis t rict s  – o ur labo r po o l is  regio nal 

•We want  t o  suppo rt  engaged learning and bus iness  invo lvement  in 

ho me scho o l dis t rict s  
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Guiding Frameworks 
• GO  CAPS gives  s t udent s  experient ial learning o ppo rtunit ies  in 

bus iness  se t t ings , with current  indus t ry t o o ls  o n real wo rld 

pro ject s  

• GO  CAPS allo ws  s t udent s  t o  t es t -drive  careers , gain valuable  

pro fess io nal develo pment  skills  

•Curriculum t o pics  develo ped in part nership wit h bus iness  

input  (Adviso ry t eams) 
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Guiding Frameworks 

• Hands-o n bus iness  pro ject s  

• Gues t  lect urers  fro m expert s  in indus t ry 

• Facilit y t o urs  

• Jo b shado wing 

• Caps t o ne pro ject s  
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Course St ructure 
• Year-lo ng pro gram fo r junio rs  and senio rs  
• Student s  meet  2 .5  ho urs  a day, 5  days  a week 
• O perat es  o n t he  Springfie ld Academic Calendar (affiliat es  o perat e  

o n t heir o wn calendar) 
• Student  Handbo o k, pro fess io nalism “bo o t  camp” ensure  smo o th 

t rans it io n t o  pro ject -based wo rk 
• Student s  will t ackle  bus iness  pro ject s  immediat e ly 
• High scho o l and dual co llege credit  
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GO CAPS STRANDS 

• Fo ur s t rands  in 2016-17 : 
• Engineering and Manufacturing  
• Medicine and Healthcare  
• Bus iness  & Ent repreneurship 
• Techno lo gy So lut io ns  

• Mo re s t rands  t o  co me as  eco no mic dat a and jo b o ut lo o k t rends  
dict at e ; GO  CAPS Bo ard o f Directo rs  will guide t hat  pro cess  
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GO CAPS Dual Credit  
• Medicine and Healt h Care   

• MSU: BMS 195 Intro to Health Professions, 1 credit: 15 students 
• MSU: BIO 197 Selected Topics in Biology, 2 credit: 12 students 
• MSU: LLT 102 Scientific and Medical Terminology, 2 credit: 11 students 

• Business and Ent repreneurship 
• MSU: BUS 135 Introduction to Business, 3 credits: 5 students  
• MSU: BUS 200 Topics in Business, 1 credit: 5 students  

• Engineering and Manuf acturing 
• OTC: TEC 192 Technical Education Externship, 4 credits: 8 students 
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BUSINESS PARTNER ROLES 
• Pro vide speakers  and ins t ruct io n 

• Ho s t  int ernships  o r ment o r s t udent s  

• Influence curriculum 

• Creat e  a client  pro ject  

• Ho s t  s t udent s  at  t heir facilit y 

• Pro vide equipment /supplies  

• Send s t udent s  t hro ugh t heir co mpany’s  pro fess io nal 
develo pment  

• Suppo rt  t hro ugh a mo net ary inves t ment  
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INITIAL BUSINESS PARTNER ENGAGEMENT  
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Business Engagement  

Ent repreneurship & Bus iness  
• 83  Co mpanies  Wo rked wit h St rand 
• 48  Jo b Shado ws  & 13  Bus iness  To urs  
• 47  Gues t  Speakers  & 7  Co mpany Pro ject s  Co mplet ed  
 

DRAFT



Business Engagement  

Engineering & Manufact uring 
• 47  Co mpanies  Wo rked wit h St rand  
• Jo b shado ws  in 41  different  lo cat io ns  
• 31  bus iness  t o urs  & 16  Gues t  Speakers   
• Pro ject s  co mplet ed fo r 12  co mpanies  
 DRAFT



Business Engagement  

Medicine & Healt h Care  
• 2 ,312  Jo b Shado w O ppo rt unit ies    
• 5 ,780  Ho urs  o f Jo b Shado ws  
• St udent s  Jo b Shado wed in 18  Medical Depart ment s  and 35+ 

Area Facilit ies  o r Clinics   
• 20  Gro up Sit e  Vis it s /To urs  & 28  Gues t  Speakers  DRAFT



GO CAPS Student  Feedback 

*Students ranked their awareness 
1-5 with 5 being the most aware of 

career opportunities in the 
Springfield, MO region DRAFT



Business Feedback 

• 45  respo nses  
• 100% “St ro ngly Agree” o r “Agree”  

• That GO CA PS is preparing student for my workplace in the future 
• That GO CA PS students are professional in their appearance and 

behavior 
• That their experience with GO CA PS students has been positive 

“The sof t  skills and work ethic the kids take away f rom this 
program will benef it  them as much as anything else they learn.” DRAFT



Parent  Feedback 
100% parent s  with s t udent s  co mplet ing t he  pro gram said t hey 
“St ro ngly Agree” o r “Agree” t hat  GO  CAPS was  preparing s t udent s  
fo r t he  wo rkfo rce  
 
“My son has gained a level of  independence through set t ing up and 
at tending job shadowing opportunit ies.” 
 
“[My daughter] has had the opportunit y to shadow and solidif y her 
ambit ion to work in the medical f ield.” DRAFT



Teacher Externships 

• Planning year 3  no w 

• 82  t eachers  part icipat ed, wo rking wit h 41  area bus inesses  
• 63% increase in t eachers  
• 44% increase in bus iness  part icipat io n 

• Take t he GO  CAPS philo so phy back t o  t he  ho me high scho o ls  

• Bro aden t he impact  o f indus t ry o n educat io n DRAFT



? CAPS 

•Camdent o n, Lebano n, Co nway 
•Seat s  based o n enro llment  (44) 
•Two  s t rands  – Medical and Engineering 
•Est imat ed Co s t  $200 ,000  ---- Camdent o n $89 ,000  
•Credit  can be earned 3 .5  unit s  o f pract ical art s  
•Inves t igat ing co llege credit  as  well 
•Lebano n co uld serve as  f iscal agent  
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QUESTIONS? 
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